Policy Document
Individual potential unleashed.
Committed to the wellbeing of every child.

Curriculum

(including Personal Health and Social and Economic Education (PSHEE)
and Teaching and learning)
This policy also applies to EYFS pupils and children in our Nursery Provision
CURRICULUM
Aims
Bedford Greenacre Independent School’s curriculum follows the statutory requirements and are broadly
based on the National Curriculum but with enhancements in many areas.
It is balanced and broadly based, and promotes the spiritual, moral, cultural, mental and physical
development of our pupils and of society and prepares our pupils for the opportunities, responsibilities and
experiences of adult life.
The school intends to:




Ensure that pupils develop essential literacy and numeracy skills
Provide pupils with a full and rounded entitlement to learning
Foster pupils’ creativity and develop essential skills, including learning skills






Promote a healthy lifestyle
Inspire pupils to a commitment to learning which will last a lifetime
Promote high standards in all learning and teaching
Promotes the fundamental British Values of Democracy, the rule of law, individual liberties
and mutual respect and tolerance of those with different faiths and beliefs.



Effectively prepare all pupils for the opportunities, responsibilities and experiences of life in British
Society.

Equal Opportunities
Entry to all programmes of study is based on appropriateness, regardless of sex,race, disability,
religion or belief.
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Disabilities: In accordance with the statutory requirements the school aims to make the curriculum
accessible to all pupils as far as is reasonably practicable.
Differentiation
A variety of differing teaching and learning methods and materials are used to suit pupils’
different needs.
All children will be supported according to their abilities and needs, and the provision made for
those pupils with an Education Health and Care Plan will be in line with the requirements of their
Plan.
Disapplication and a reduced curriculum
In accordance with the law, the school has the right to respond to an individual’s needs by modifying the
National Curriculum programmes, or dis-applying the National Curriculum for the duration of Key Stage 4,
to:



Allow a pupil to participate in extended work-related learning.
Allow an able or gifted pupil with individual strengths to emphasise a particular curriculum
area.



To allow a pupil making significantly less progress than other pupils of their age to
consolidate their learning and progress across the curriculum.

It may also be appropriate for a pupil to be allowed to not study a subject during Key Stage 2 and Key Stage
3. This will only be allowed when there is sufficient recorded evidence to suggest that the pupil would have
particular difficulty studying the subject, possibly resulting in a disproportionate amount of time being spent
on that subject, to the detriment of other subjects in order to achieve satisfactory progress.
Recorded evidence to suggest that a pupil has a particular difficulty would initially be supplied by their
subject teacher, then backed up by the results of screening tests carried out by learning support staff and,
where deemed appropriate, by the member of staff overseeing Assessment and Tracking of pupil progress.
Decisions about any of the above will only be made by the Principal, after discussion and agreement with
the pupil, parent(s), Head of Subject, Assistant Head and the Deputy Head.
Religious Education
In Religious Education we have a multi-faith approach with the pupils learning about different religions.
Religious Education is available to all pupils up to and including Year 11. Parents have the right to withdraw
their children from Religious Education. If parents have a particular reason for a request to withdraw their
child from Religious Education lessons this should be made to the relevant Head of Department (Nursery,
Junior or Senior School) or to the Principal.
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Assemblies
The different departmental areas throughout the school (Nursery, Junior School and Senior School) have
differing programmes of assemblies. Different Nursery groups have their own arrangement appropriate to the age
of the children. If parents have a particular reason for a request to withdraw their child from a certain
assembly this should be made to either the Head of Junior School or Assistant Head, Deputy Head, or to the
Principal.
RELATIONSHIPS EDUCATION, RELATIONSHIPS AND SEX EDUCATION AND HEALTH
EDUCATION POLICY (see separate policy)
The school provides relationships and sex education in the basic curriculum for all pupils, in which pupils are
encouraged and guided by moral principles, with a due regard for themselves and others.
In accordance with the law, the knowledge of biological aspects of human reproduction remain compulsory
for all pupils, at the appropriate age, but parents may withdraw their children from any other part of the sex
education provided without giving reasons by writing to either the Head of Junior School or Assistant Head,
Deputy Head, or to the Principal.
Political Education
Political issues are introduced in a number of courses and are presented in a balanced manner. We aim to
make the pupils politically aware, but would not promote any partisan views. We also aim to effectively
prepare pupils for the opportunities, responsibilities and experiences of life in British Society, whilst promoting
the fundamental British Values of democracy, the rule of law, individual liberties and mutual respect and
tolerance of those with different faiths and beliefs.
PE and Games
All pupils are expected to take part in the school’s Physical Education and Games programme. Pupils can
only be excused from PE and Games lessons for medical reasons, for which a note from a parent will suffice,
or other reasons agreed with the school via the Head of Junior School, Deputy Head or the Principal.
Extra-Curricular Activities
The school has a wide and varied programme of cultural and sporting activities that take place outside
the formal curriculum.
Homework
The school expects homework to be set across the school as appropriate to the age of the child. Microsoft
Teams is used for setting homework assignments.
Special Educational Needs and Learning Support
The school has a separate policy for Learning Support (Special Educational Needs).
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Monitoring and Review of this Policy
This policy will be monitored by the Deputy Head who will report to the Principal on its
implementation on a regular basis.
The Principal will report annually to the Governing Body’s Curriculum Sub Committee on the progress
of the Policy and will recommend any changes.
Sixth Form
Year 12 and 13 students study a wide variety of subjects at both A level and Cambridge Technical level. We
currently offer 13 A level subjects and 3 CamTech options with a view to expand these options in the future.
During PSHEE (which includes Economic Education)/Assembly periods, the students are educated in the
following areas:
Year 12
•
•
•
•
•
•
•
•
•
•

Study Skills
Sport and Fitness
Healthy Choices
Remembrance Day
Student Investor Challenge
Importance of Sleep
Sexual Health and Contraception
Post-18 Options: UCAS/ HNC/ HND/ Gap Year/ Apprenticeships
Revision Techniques
Mental Health Awareness & Well-being

•
•
•
•
•
•
•
•
•
•

Work-life Balance
Social Media
Time Management
Driver and Car Safety
Alcohol and Drug Awareness
Staying Positive - resilience
UCAS Exhibition
UCAS Registration
Personal Statement
Introduce EPQ

•
•
•
•
•
•

Careers Fair
Cooking Skills/ Cooking on a Budget
Money: Good and Bad Debt, Saving and Affordability
Borrowing Money and Credit Scores and Debt
Summer Jobs and Work Experience (Benefits of a Part Time Job)
Digital Footprint
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Year 13
•
•

Student Investor Challenge
Student Finance/ Loans

•
•
•
•
•
•
•
•
•
•
•

UCAS Application/Internships/apprenticeships fair
Online Reputation in the Workplace
Understanding Tax, National Insurance, Pensions and Mortgages
Revision techniques/ time management
Health and wellbeing: recognising illnesses e.g. meningitis and ‘fresher’s flu’
Positive Mental Health
Positive Body Image
Alcohol and Drug Awareness
Living on a Budget, Paying Bills, Rent and Other Expenses
Preparing for Independent Living
Getting Ready for University/ life after school

Early Years Foundation Stage EYFS
In accordance with the Early Years Foundation Stage Framework, there are seven areas of learning
and development that shape our early years’ educational programme. All areas of learning and
development are important and inter-connected. Three areas are particularly crucial for igniting
children’s curiosity and enthusiasm for learning, and for building their capacity to learn, form
relationships and thrive. These three areas, the prime areas, are:
•
•
•

communication and language
physical development
personal, social and emotional development

Our educational programme involves activities and experiences which cover these together with the four
specific areas, through which the three prime areas are strengthened and applied.
These specific areas are:
•
•
•
•

literacy
mathematics
understanding the world
expressive arts and design

Personal Social Health Education PSHEE (including Economic Education)
PSHEE is a timetabled lesson taught by a variety of teachers across the age ranges. There is a subject
co-ordinator who meets with the teaching staff and monitors coverage and impact on the pupils.
PSHEE is also covered in assembly/form period time.
Themed days at the end of term also cover PSHEE topics including careers and wellbeing.
This subject will ensure that pupils are encouraged to respect all other people, including having regard for
those with protected characteristics.
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PSHEE
Term

Autumn

Topic

Health & Wellbeing
Healthy
Lifestyles

Spring

Summer

Relationships
Growing &
Changing

Keeping Safe

Feelings and
Emotions

Living in the Wider World
Healthy
Relationships

Year 1

It’s My Body:
•
My body, My business
•
Active & asleep
•
Happy, healthy food
•
Clean as a whistle
•
Can I eat it?
•
I can choose
Safety First:
•
Keeping safe
•
Staying safe at home
•
Staying safe outside
•
Staying safe around strangers
•
Safe secrets & surprises
•
People who can help

TEAM:
•
Together Everyone Achieves More
•
Listening
•
Being kind
•
Bullying & teasing
•
Brilliant brains
•
Making good choices
Be Yourself:
•
Marvellous Me
•
Feelings
•
Things I like
•
Uncomfortable feelings
•
Changes
•
Speak up!

Year 2

Think Positive:
• Think happy, Feel happy
• It’s your choice
• Go-getters
• Let it out
• Be thankful
• Be mindful
Growing Up:
• Our bodies
• Is it OK?
• Pink & blue
• Your family. My family
• Getting older
•
Changes

VIPs:

•
•
•
•
•
•

Who are your VIPs?
Families
Friends
Falling out
Working together
Showing you care
Digital wellbeing:
• The internet & me
• Online & offline
• Staying safe online
• Personal information
• Communicating online
•
True or false?

Valuing
Difference

Rights &
Responsibilities

Environment

One World:
• Families
• Homes
• Schools
• Environments
• Resources
• Planet protectors
Money matters:
• Money
• Where money comes from
• Look after it
• Save or spend?
• Want or need?
• Going shopping
Diverse Britain:
• My school
• My community
• My neighbourhood
• My country
• British people

• What makes me proud of Britain?
Aiming high:
• Star qualities
• Positive learners
• Bright futures
• Jobs for all
• Going for goals
•
Looking forward

Money

Year 3

Year 4

It’s My Body:
• My body, My choice
• Fit as a fiddle
• Good night, Good day
• Cough, splutter, sneeze!
• Drugs: healing or harmful?
• Choices everywhere
Think Positive:
• Happy minds, happy people
• Thoughts & feelings
• Changes
• Keep calm & relax
• You’re the boss
• Always learning
Safety First:
• New responsibilities
• Risks, hazards & danger
• Under pressure
• Safety when out & about
• Dangerous substances
• Injuries & emergencies
It’s My Body:
• Your body is your own
• Exercise right, sleep tight
• Taking care of our bodies
• Harmful substances
• How we think & feel about our bodies
• Healthy choices

TEAM:

•
•
•
•
•
•

A new start
Together Everyone Achieves More
Working together
Being considerate
When things go wrong
Responsibilities
Be Yourself:
• Pride
• Feelings
• Express yourself
• Know your mind
• Media-wise
• Making it right
Digital Wellbeing:
• The digital world
• Digital kindness
• Do I know you?
• Online information
• Keep it private
• My digital wellness
VIPs:
• Families & friends
• Fabulous friends
• Is this a good relationship?
• Falling out
• What is bullying?
• Stand up to bullying

One World:
• Chiwa & Kwende
• Chiwa’s dilemma
• Chiwa’s sugar
• Chiwa’s world
• Charity for Chiwa
Aiming high:
• Achievements
• Goals
• Always learning
• Jobs & skills
• No limit
• When I grow up
Diverse Britain:
• Living in the British Isles
• Democracy
• Rules, laws & responsibilities
• Liberty
• Tolerance & respect
• What does it mean to be British?
Money Matters:
• Where does money come from?
• Ways to pay
• Lending & borrowing
• Priorities
• Advertising
• Keeping track

Year 5

Year 6

Growing Up:
• Human reproduction
• Changes in boys
• Changes in girls
• Changing emotions
• Relationships & families
• Where do I come from?
Think Positive:
• The cognitive triangle
• Thoughts are not facts
• Face your feelings
• Choices & consequences
• Being present
• Yes, I can!
Transition to
Recognising what
Middle/Seniors.
they are good at;
Images in the
setting goals;
media and reality;
aspirations.
how this can
Changes at
affect how people puberty (recap
feel; risksand
Y5); human
effects of drugs
reproduction;
roles and
responsibilities
of parents

Digital Wellbeing:
• My digital life
• Staying safe, healthy & happy online
• Online relationships
• Social media
• Saying No to online bullying
• Fake news
TEAM:
• Together Everyone Achieves more
• Communicate
• Compromise & collaborate
• Care
• Unkind behaviour
• Shared responsibilities
Independence;
increased
responsibility;
keeping safe;
influences on
behaviour;
resisting pressure;
rights to protect
their body and
speaking out whois
responsible fortheir
health and safety;
where to get help
and advice

Confidentiality
and when to
break a
confidence;
managing dares

Different types of
relationships; positive
and healthy
relationships;
maintaining
relationships;
recognising when a
relationship is unhealthy
committed;loving
relationships; marriage.
Acceptable and
unacceptable physical
touch; personal
boundaries and the
right to privacy

One World:
• Global citizens
• Global warming
• Energy
• Water
• Biodiversity
• In our hands
Aiming high:
• You can achieve anything!
• Breaking down barriers
• Future Focus
• Equal opportunities
• The world of work
• Onwards & upwards
Listening to
others; raise
concerns and
challenge.
What makes
people the
same or
different;
recognising
and
challenging
stereotypes
;
discriminati
on and
bullying

Discuss and debate
health and wellbeing
issues.Human rights;
the rights of child;
cultural practices
and British law. Being
part of a community;
groupsthat support
communities. Being
critical of what is in
the media and what
they forward to
others

How resources
areallocated;
effect of this on
individuals;
communities
and
environment

Enterprise;
setting up an
enterprise

Term

Autumn

Topic

Health & Wellbeing

Living in the Wider
World

Relationships

Spring
Health & Wellbeing

Relationships

Summer
Living in the Wider
World

Year 7

Diet, exercise and how to
make healthy choices

Enterprise skills and
introduction to
careers Challenging
career stereotypes
and raising
aspirations

Diversity, prejudice and
bullying including cyber
bullying
Managing on- and off- line
friendships

The risks of alcohol, tobacco
and other substances
Managing puberty and the
issues of unwanted contact

Self-esteem, romance and
friendships
Exploring family life

Making ethical
financial decisions
Saving, spending and
budgeting our money

Year 8

First aid and personal
safety, focusing on road
safety
Alcohol and drug misuse
and managing peer
influence

Rights and
responsibilities in the
community
Tackling age and
disability
discrimination

Tackling racism and
religious discrimination,
promoting human rights
Online safety and digital
literacy

Mental health and emotional
wellbeing, including body
image Managing change and
loss

Introduction to sexuality
and consent Introduction
to contraception including
condom and the pill

Evaluating value for
money in services
Risks and
consequences making
financial decisions

Year 9

Peer pressure,
assertiveness and risk,
gang crime
Dieting, lifestyle balance
and unhealthy coping
strategies

Understanding
careers and future
aspirations Identifying
learning strengths
and setting goals as
part of the GCSE
options process

Managing conflict at home
and the dangers of running
away from home Tackling
homophobia,
transphobia and sexism

Managing peer pressure in
relation to illicit substances
Assessing the risks of drug and
alcohol abuse and addiction

Relationships and sex
education including
healthy relationships and
consent The risks of STIs,
sexting and pornography

Planning and carrying
out an enterprise
project Reflecting on
learning skills
development in key
stage 3

Year 10

Transition to key stage 4
and developing study
habits
Mental health and ill health,
tackling stigma

Understanding the
causes and effects of
debt Understanding
the risks associated
with gambling

Tackling relationship myths
and expectations
Managing romantic
relationship challenges
including break ups

Exploring the influence of role
models
Evaluating the social and
emotional risks of drug use

Understanding different
families and learning
parenting skills Managing
change, grief
and bereavement

Preparation for work
experience Evaluation
of work experience
and readiness
for work

Year 11

Promoting self-esteem and
coping with stress Learning
and revision skills to
maximise potential

Understanding the
college application
process and plans
beyond school Skills
for employment and
career progression

Personal values and
assertive communication in
relationships
Tackling domestic abuse
and forced marriage

Health and safety in
independent contexts Taking
responsibility for health
choices

British values, human rights
and community cohesion
Challenging extremism and
radicalisation

•
•
•
•
•

Study Skills
Sport & Fitness
Healthy Choices
Remembrance Day
Student Investor Challenge

12

• Student Investor Challenge
• Student Finance/ Loans
• UCAS Application
13

• Importance of Sleep
• Sexual Health & Contraception
• Post-18 Options: UCAS/ HNC/ HND/ Gap
Year/ Apprenticeships
• Revision Techniques
• Mental Health Awareness & Well-being
• Work-life Balance
• Social Media
• Time Management
• Driver & Car Safety
• Alcohol & Drug Awareness
• Staying Positive - resilience

•
•
•
•
•
•
•

• Online Reputation in the Workplace
• Understanding Tax, National Insurance,
Pensions & Mortgages
• Revision techniques/ time management
• Health & Well-being: recognising illnessesthat
effect young adults e.g. meningitis &‘fresher’s
flu’
• Positive Mental Health
• Positive Body Image
• Alcohol & Drug Awareness

• Living on a Budget, Paying Bills, Rent &
Other Expenses
• Preparing for Independent Living
• Getting Ready for University/ life after
school

UCAS Exhibition
UCAS Registration
Personal Statement
Introduce EPQ
Careers Fair
Cooking Skills/ Cooking on a Budget
Money: Good & Bad Debt, Saving and
Affordability
• Borrowing Money & Credit Scores and Debt
• Summer Jobs & Work Experience (Benefitsof a
Part Time Job)
• Digital Footprint

Appendix 1. Teaching and Learning Policy

Rationale
Effective teaching and learning is the principal purpose of Bedford Greenacre School. It is at the heart of
securing high quality educational provision. It underpins the successful provision of a broad and balanced
curriculum, which gives pupils experience in linguistic, mathematical, scientific, technological, human and
social, physical, and aesthetic and creative education, meeting the needs of all. Bedford Greenacre School
is fully committed to supporting pupils and teachers in effective teaching and learning; to promotingthe
enjoyment of learning; to securing progress and high standards of attainment for all. There is a whole
school rewards and pastoral care and support policy, which helps to underpin teaching and learning.
PSHEE will reflect the school’s aims and ethos. The Careers Policy covers part of the topics covered on the
school’scurriculum.

Conditions for Effective Learning
The following features reinforce effective learning and all school policies will promote this.
•

Regular attendance

•

High self esteem

•

Constructive relationships with staff and other pupils

•

High levels of motivation and enthusiasm

Conditions for Effective Teaching
The following features reinforce effective teaching and all school policies will promote this.
•

Commitment to improvement within the school and across departments

•

High quality professional development, including ICT, Numeracy and Literacy

•

Co-operation and teamwork and opportunities for sharing best practice

•

Effective management of resources and LSAs
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Features of good teaching and learning
Pupils will demonstrate
•

High levels of participation and engagement, encouraging a desire to learn

•

A willingness to show initiative and responsibility for their own learning

•

Concentration and application to the task

•

A willingness to both ask and answer questions with enthusiasm

•

Acquisition of new knowledge, and skills in speaking, listening numeracy and
understanding

•

The ability to reflect, evaluate and set targets for themselves

•

Have knowledge, understanding and skills in Fundamental British Values and Institutions.
The curriculum promotes the fundamental British Values of democracy, the rule of law,
individual liberties and mutual respect and tolerance of those with different faiths and
beliefs.

•

Through a thorough PSHEE (including Economic Educations) and Careers
programme, have knowledge in business and economic activities.

Teachers will demonstrate:
•

Good subject knowledge and build on prior learning with reference to SMSC ideas in
mind.

•

Effective planning and setting clear learning objective

•

A variety of teaching strategies and develop independent learning

•

Use of assessment to inform teaching and planning

•

Good pace and challenge and inspire pupils

•

Knowledge and use of ICT, Literacy and Numeracy

•

Effective management of pupil behaviour and use of praise

•

Effective methods of meeting individual needs

•

Effective preparation of pupils for the opportunities, responsibilities and
experiences of life in British Society.

Policy and Practice – Guidelines
The Teaching and Learning Policy will impact upon:
•

Curriculum planning, including schemes of work

•

Lesson planning and delivery, including homework

•

Monitoring and evaluation of teaching

•

Monitoring and evaluation of learning, including assessment

•

Learning support, including SEN and Gifted and Able.
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The Teaching and Learning Planning Cycle
Subject areas will implement the Curriculum Policy through Schemes of Work, which will include homework.
Lesson Plans will translate these into detailed teaching and learning objectives. Effective lessons will
incorporate a range of teaching strategies and will meet individual needs. Assessment, both formative and
summative, will chart pupil progress and inform future planning. Monitoring and evaluation of learning will form
part of the assessment process. Monitoring the quality of teaching through self-evaluation and formal
monitoring structures will inform staff development and future planning.
CONTINUING PROFESSIONAL DEVELOPMENT
Rationale
We set high standards of expectation for pupils. A natural extension is to strive for excellence as
professionals. Professional Development will facilitate reflection, provide insight into our roles as educators
and help us manage change. Professional Development must have an impact upon standards and
practice in the classroom.
Continuing Professional Development should link closely to the aims of the school and the School
Improvement Plan. The process of professional development must be carried out within a climate of a
‘learning environment’. Establishing an improvement culture is vital for a successful school.

Broad Guidelines
•

All staff to have the right of access to CPD opportunities including national / school issues.

•

Fair and transparent procedures for all staff.

•

There should be an ethos of a ‘learning environment’, where we challenge our
practice.

•

The professional development should relate to the needs of the school, the
department or the individual (relating to Performance Management).

•

Professional Development should involve teaching skill development and the
training for management and the delegation of responsibility.

•

The Professional Development Co-ordinator (Principal) should look widely for ideas.

•

Teachers to have opportunities to share and observe best practice, this will take place
after formal monitoring each Autumn Term.

•

The impact of Professional Development should be measured in terms of pupil
outcomes or improved management practice.

Implementation
•

Subject Leaders and the Deputy Head should identify and cost whole-school
needs.

•

All staff should have the opportunity to complete a request form in April of each year,
relating to personal, department and school needs.
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•

All staff to have formal targets – linked to professional development needs, personal
targets and performance management. Staff to have the opportunity to meet the
Principal / Deputy.

•

Staff should provide feedback to the appropriate audience after attending training and
time be prioritised to ensure this happens.

•

Professional Development across the school should be constantly monitored and
evaluated.

•

There should be creative thinking and use of expertise in providing ‘in-house’
training.

•

Staff to work with local teacher-training institutions to establish the school as a
‘learning environment’.

•

Staff may consider a ‘portfolio’ of CPD attended and its impact upon practice. This is
particularly relevant for those staff considering applying for threshold payments.

SELF-EVALUATION

Background
As a method of identifying professional development needs, it is important that a school is self-evaluating.
That is, we know what is happening within the school, with regard to the actual teaching and learning, and
what we can do to improve current practice. Continuing Professional Development must assist this
improvement of present practices.

Broad Guidelines
•

All staff should be involved in the sharing of best practice and be comfortable
discussing it.

•

All school leaders should be prepared to evaluate their own role within the school.

•

All self-evaluation should be carried out within the aims and vision of the school.

•

Monitoring and Evaluation of teaching and learning, the curriculum and professional
development should be systematic, with feedback to the Principal and Governors.

•

Good schools should take full responsibility for their own improvement.

•

All staff observing lessons should have received training in how to monitor
teaching and how to provide feedback.

Implementation
•

The Senior Leadership Team (SLT) and Subject Leaders should self-evaluate on an
annual basis to provide issues for CPD. This self-evaluation should be based upon the
TTA National Standards.

•

The termly monitoring and evaluation of lessons by either SLT or Subject Leaders should
feed directly into the CPD Plans for the Department.
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•

In the Spring Term, Subject Leaders should draft CPD Plans for their department,
using course request forms. These plans will arise from monitoring.

•

On a regular cycle, the work of staff, Senior Management and Departments will be
evaluated by staff or pupils. Again, this will contribute to the CPD process.

•

In the Spring Term, Subject Leaders should draft CPD Plans for their department,
using course request forms. These plans will arise from monitoring.

•

Senior staff to provide guidance and support in terms of managing workload and ‘time
management’.

Whole Staff pre-term training days

Rationale
The school has five training days, for the specific purpose of staff professional development. These days
should reflect the continuing professional development plan of the school and individual departments, as
well as for DfE initiatives. Teaching staff and children about safeguarding is covered during these days
together with preparation for teaching the school’s responsibilities for promoting Fundamental British
valuesand responsibilities of life in British Society.
The days should also link closely to the School Improvement Plan. The process of professional development
should be carried out within the school climate of a ‘learning environment’.

Broad Guidelines
•

All staff to participate.

•

There must be an ethos of a learning environment.

•

The professional development activities should reflect the needs of the school, the
department or the individual.

•

It should involve skill development and be linked to improving teaching and
learning.

•

A wide sharing of best practice.

•

The impact of the professional development should be measurable and evaluated.

Implementation
•

Subject Leaders and Senior Management should identify training needs.

•

The Deputy Head and Principal are responsible for the timetable for the days and this
must be circulated to staff in advance.

•

Use of staff, Advisors and other educationalists should provide cost effective and
quality training.

•

Government issues and initiatives will be given priority when this is appropriate.
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MONITORING THE QUALITY OF TEACHING AND LEARNING

Rationale
The monitoring of the quality of teaching and learning is a key element of the school’s aspiration to offer a
high quality educational experience and to maximise pupil progress and attainment. The subsequent
evaluation of the monitoring process is vital for informing action planning for pupil needs, staff development
and the further exchange of good practice.

Aims
•

To ensure the highest standards of teaching and learning

•

To maximise pupil progress and attainment

•

To inform staff development through target setting and action planning

•

To facilitate the exchange of good practice

Policy into Practice
The monitoring process will consist of:
•

Classroom observation followed by feedback and departmental plans, identifying CPD
needs

•

Regular scrutiny of pupils’ work by Subject Leaders with feedback

•

A personal performance review (see Performance Management Policy)

•

Standardised pro-formas will be used for formal observations

•

Training and staff development for those staff observing lessons

•

SLT monitoring in the Autumn Term, Subject Leaders in the Spring Term and class teachers
observing subject leaders in the Summer Term.

•

Regular interviews with pupils and a Leavers’ Questionnaire. Parents’
questionnaire bi-annually.

•

Staff to receive an annual report from the Monitoring by SLT, also presented to
Governors, and involving Education Governors in monitoring.

Classroom Observation
•

The classroom practice of all teachers will be monitored by a member of the SLT or
subject leader, by means of formal and informal observation

•

Observations will be constructive, supportive and developmental

•

Further observations may be requested by the teacher or monitor

•

Observations will have a focus decided by the school, the department or the
teacher. The focus will build on previous observations and evaluations

•

Observations will be formally recorded on the official pro forma (as used by the
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Independent Schools Inspectorate, ISI) and staff may see the notes
•

The monitoring process will be regularly reviewed by the SLT

Observation Criteria
There will be a useful checklist attached to the observation pro forma. All observers are to use
this checklist when making comments (taken from ISI Guidelines).

Support for teachers
This may take many forms but could include:
•

Observation of subject leaders or skilled teachers (paired teaching) within subject areas

•

Relevant external training

•

Work with LEA subject advisor or AST (Advanced Skills Teacher)

•

In-house training

•

A three-year programme to ensure the external monitoring of each department

Pupils’ Work
Subject Leaders will monitor pupils’ written work regularly, either choosing a sample from a group or
choosing a whole class for scrutiny. Constructive written or oral feedback will be given to teachers and
pupils, setting targets where necessary. The Staff Handbook contains additional guidelines for marking
pupils’ work and its presentation.
Criteria – Pupils
•

Pupils complete all tasks effectively

•

Pupils correct work where necessary

•

Work is well organised and well presented

•

Progress is visible and targets clearly set within the marking

•

The quality of content, structure and handwriting improves

•

Books are well kept and tidy

Evaluation of Learning
Subject Leaders will look for evidence of the development of new knowledge, skills, ideas and
understanding; taking into account the context of current work in relation to pupils’ previous learning.
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Sources of Evidence
•

Pupil participation in question and answer sessions

•

Pupil response to listening and reading tasks

•

Completion of written work in class and at home

•

Discussion with pupils of what they need to do to improve

•

Improving marks, effort and attainment grades

•

Pupil use of resources for independent learning

