
 

COVID-19 CORONAVIRUS RISK ASSESSMENT ROLLING DOCUMENT (To be read in conjunction 
with the   

‘COVID-19 RETURN TO SCHOOL PROCEDURES – AUTUMN TERM)  

  

PROBABILITY X IMPACT (1-9)  ACTIONS TO TAKE  

1 – 3 Low risk  No further action required  

4 - 6 Medium risk  Review.  
Is this necessary for normal school functioning?  
Is there any more you can do to reduce the risk?  
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PROBABILITY = P  

1  An incident is unlikely to happen  

2  An incident is possible  

3  An incident is likely to happen  

  

IMPACT = I  Personal Illness  Business Disruption  

1 = Low  Minor illness  Minor disruption  

2 = Medium  Illness may prevent person from attending work or school.  Some disruption to school or work  

3 = High  Illness will prevent person from attending work or school.  Significant disruption to school or work  

  
 

7-9 High Risk  Governors/SLT to take further action to reduce risk and implement appropriate incident plan and control measures.  
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Coronavirus  
(Covid- 19) affecting 
members of the 
school community  

Pupils  
Staff  

  
Could possibly infect vast 
numbers of the above, 
meaning they are ill and 
unable to attend 
school/work. It can also 
trigger isolation periods in 
line with track and trace 
policies for those who have 
come into contact with 
those infected, in a shared 
bubble or a member of staff.  

  
Possible rapid spread of 
virus within school 
community as soon as one 
person within that 
community has been 
diagnosed with Covid-19.  

  
The Local Public Health 
Team will work with the 
School in the event of 
somebody testing positive. 
Tier style procedures with be 
followed in line with the 
Government’s advice.  

  
Public Examinations were 
affected during the summer 
2020 and again in 2020/21 
with Teacher Assessed 
Grading.  

Update: 1 July 2021 - ‘Bubbles’ returning to School – any 
child that has been in close contact with a positive 
pupil/staff member will isolate at home.  All other pupils 
within the Bubble can be in school.  For those remaining 
at home, lessons will continue on Teams.  (In the current 
reported incident, relating to Years 8 and 9, pupils are 
carrying out Lateral Flow Tests every morning, then 
showing photographic evidence, if evidence has not 
been shown then we test at school before allowing them 
to mix). 
 
Detailed ‘Return to School Procedures – Autumn Term’ 
were issued to all parents in August 2020.  

  

A Microsoft Teams Meeting was held on the 1st 
September at 1.00 p.m. for parents to go through the 
procedures with the leadership team. Parents have 
emailed general questions, which were raised at this 
meeting.  

  
Parents and staff are able to consult the leadership team 
on specific questions relating to a child or member of 
staff. The Principal is available for contact outside normal 
school hours in relation to COVID-19 matters. He has 
consulted Public Health England and checks the contact 
email regularly so he can act swiftly on any COVID-19 
concerns.  

  
All people entering the school site are advised to sanitise 
their hands. Hand sanitiser is available in all classrooms 
and should be used when transferring between rooms, 
before and after breaktimes and lunchtimes. Hands 
should be sanitised/washed more regularly and staff will 
remind pupils to do so.  
 
Good respiratory hygiene – catch it – kill it – bin it is 
used. Staff will remind pupils accordingly.  

2  3  6  SLT have created 
an AHS Coronavirus 
Contingency Plan 
and hold regular 
meetings to keep 
updated on the 
situation, and to 
monitor whether any 
further action needs 
to be taken.  

SLT  
  

Critical  
Incident  
Team:- (SLT 
plus other 
relevant staff, 
as 
appropriate, 
eg ICT 
Network  
Manager,  
Office  
Manager,  
School First  
Aiders etc)  



Covid-19 Risk Assessment – Updated 1 July 2021  
  

Page 4 of 22  

  

From 15th September 2020 all pupils (from aged 11 
upwards) and staff were instructed to wear facemasks in 
communal areas and corridors.  

  

From 4th January 2021 Year 6 pupils upwards, were  
advised that they have the option to wear facemasks 
in the classroom, and we strongly advise they do so. 
Staff also have the option to wear facemasks in the 
classroom.   
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    From 8th March 2021, Year 6 pupils upwards and staff in 

secondary settings will wear facemasks where social 
distancing cannot be maintained in the classrooms and 
communal areas in line with the Government’s advice as 
an extra temporary precaution.  

  

From 4th January 2021 we reintroduced temperature 
checks on arrival each day until the number of cases 
became under control.  

  
Regular updates to parents from the school regarding 
advice are being issued when updates occur, e.g. links to 
Government websites and Public Health England (PHE), 
plus call NHS111 and self-isolate or do not attend school 
etc.  

  
Parents are not allowed on site unless they have a 
specific appointment. They have been told to disperse 
quickly at drop off and pick up times and to respect 
social distancing rules when waiting on the school 
forecourts.  

  
Visitors to the school must wear facemasks, sanitise their 
hands and have their temperature checked on arrival.  

  
As of 12 October 2020, the initial advice was that  
Public Examinations would be delayed by 3 weeks in 
England. Further updates suggested less content in order 
to standardise results in line with previous years due to 
the time lost because of lockdowns. The final update 
stated that Teacher Assessed Grades would  
be used.  We are already well placed as we continued 
live lessons remotely throughout the whole lockdown 
period and provided additional booster summer lessons.  
We carried out mock examinations so have plenty of 
evidence for use with TAGs.  

        
  
  
  
  
  

  

  

  

  

  

  

  

  

Details relating to 
examinations were 
reviewed and 
detailed plans for 
evidence and 
Teacher Assessed 
Grades drawn up.  

  
  
  
  
  
  
  

  

  

  

  

  

  

  

  

ID/AE/AJ  
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    Deputy Heads have discussed this with students and 

updated parents accordingly. Mock exams were 
carried out via Microsoft Teams, with invigilation in 
line with our online protocols.  

  
First Aiders have identified separate medical rooms 
for isolating individuals who report symptoms. 
Parents will be contacted immediately to pick up the 
pupil and advice will be sought from the Local Health 
Team in regard to test and trace procedures. Parents 
have already been notified of the test and trace 
procedures and local lockdown procedures on the 
Governments website.  

  
First Aiders will keep a log of potential cases.  

  
Parent contracts have Force Majeure clause 
regarding pandemics.  

  
Trips were kept to an absolute minimum until 12th April 
2021. Trips follow the strict guidelines relating to the 
place visited and a detailed risk assessment is 
required. Trip organisers will regularly review all trips in 
case  there is a need to postpone.  From the 17th May 
2021, UK residential trips can recommence with a 
specific risk assessment for each with clear Covid-19 
precautions following Government guidance.  
Teachers responsible for the trip should check the 
venues Covid-19 procedures before departure.  Pupils 
to remain in their normal Bubbles during the trips.    

  
On the 13 October 2020 a review took place regarding 
books being transported from home to school. This will 
now been allowed; however, the preferred option for 
homework is the use of Microsoft Teams and 
ATOMSEE, with work submitted electronically. With 
books, quarantine procedures should be followed.  

          
  
  
  
  
  
Receptionists at 
both sites.  
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    On 27 October 2020, a Clarion message was sent out 

to all parents advising them that windows will be kept 
ajar throughout the winter to allow suitable ventilation, 
which is recommended. We advised that vests, plain 
white t-shirts should be worn under school shirts, 
together with a school jumper under the school blazer. 
As a last resort, if the room becomes cool, outdoor 
coats may be worn.  

  
Regular review of whole school situation by SLT, 
including review of school trips, educational visits, 
events etc.  
  

Transition Days, Open Mornings and Taster Days.   
The Department for Education’s advice is that schools should 
complete thorough risk assessments before running 
transitional, taster and open days to ensure that they run in 
line with their system of controls and align with the advice 
currently applicable.  Staff arranging these type of 
events must put together adhere strictly to the 
School’s Covid risk assessment.  

SLT and Governors will follow the advice from the 
Government, PHE and Local Authority.  

  
We have a minimum of 2 staff trained in payroll in 
case of illness.  

  
We have several staff trained in site security in case of 
illness.  

  
Housekeeping staff are on alert to use anti- 
viral/bacterial products and/or deep clean, 
as necessary.  

  
Microsoft Teams/ATOM can be used to set work 
remotely for pupils at home if a group bubble has   
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All pupils returning 
to the two sites.  

  
Group bubbles 
have been clearly 
communicated with 
detailed return to 
school procedures.  

  
All staff returning  

  
Parents dropping 
off and collecting 
pupils.  

Pupils 
Staff  

to be isolated in line with the Local Health Teams 
instructions.  

  
School ICT network can be accessed remotely by staff 
at home. SLT have access to contact numbers of rest 
of team so can get in touch with each other, as 
necessary.Each site was cleaned during the summer 
holiday.  

  
Large quantities or hand sanitiser and cleaning 
agents have been purchased and are continually 
restocked.  

  
Full school uniform is worn during normal school. For 
third lockdown, key worker’s children do not need to 
wear uniform.  

  
The Government has advised that there is a low risk of 
catching COVID-19 from clothing.  

  
There is currently no evidence that coronavirus can be 
transmitted from fabrics. That said, experts advise it would be a 
good idea to wash your clothes if somebody has coughed on 
them, or if they have brushed up against someone.  

  
How long does coronavirus live on different types of surfaces?  

  
A study published in the New England Journal of Medicine 
revealed plastic is the surface the virus remains viable on for the 
longest - up to 72 hours. On stainless steel the virus was 
detected up to 48 hours after application. For cardboard it was 
24 hours and for copper just four hours.  

  
But that doesn’t mean you need to be afraid of 
everything you touch, it just means you need to keep 
up with washing/sanitising your hands and in the 
school environment regularly cleaning workstations 
and chairs, which we are implementing.  

2  3  6  Regular meetings 
are taking place 
as and when 
government 
advice changes. 
SLT consider the 
safest ways 
possible to 
implement learning 
needs whilst 
maintaining 
wellbeing of staff 
and pupils.  

  
Parents advised 
that if a pupil or a 
family member has 
symptoms they must 
stay away from 
school and follow 
isolation guidelines 
from the  
Government.  

SLT  
  

Critical  
Incident  
Team:- (SLT 
plus other 
relevant staff, 
as 
appropriate, 
eg ICT 
Network  
Manager,  
Office  
Manager,  
School First  
Aiders etc)  
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    On arrival all people entering the school site sanitise 
their hands. Staff monitor this. All pupils then go 
directly to their classroom, which are manned by their 
form tutor from 8.15 a.m.  

  
Cleaning is carried out throughout the day.  

  
Year 6 and above, plus staff, use cleaning agents 
to spray down their own workstations and chairs 
whenever they leave a room.  

  
Teachers to use cleaning spray on their desk when 
entering and leaving the room. Teachers may also 
clean door handles to their classrooms.  

  
All dining tables and chairs are cleaned with 
suitable spray between each sitting.  

  
All communal areas, such as the gym, are cleaned 
with suitable spray between each bubble’s lesson. 
Maintenance/cleaning staff are aware of the 
timetable so that they can do this.  

  
On a rota-system staff man entrances at the start 
and end of the school day to remind pupils of safe 
distancing rules.  

  
One-way systems are used where possible. Signs 
are on display to remind us all of the systems.  

  
Single-file, distanced movement around corridors 
is monitored by staff between lessons in any given 
building. Passing each other in a corridor is 
considered low risk by the Government.  
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When moving from one building to another, pupils are 
accompanied out of one building by the staff,  
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    in single-file and distanced, they then wait in a 
controlled waiting area to be collected by their next 
member of staff. This is in order to control numbers 
moving around the corridors at any one time.  

  
Pupils from aged 11 upwards, and all staff wear 
facemasks when moving around the corridors and 
communal areas. From 8th March 2021 this includes 
classrooms as an extra temporary precaution.   On 
the 17th May 2021, face coverings were optional for 
classrooms, but Bedford Borough Council suggested 
they remain in the Borough due to an increase in the 
Indian variant.  It was strongly recommended to staff 
and pupils to continue to wear face coverings where 
they cannot maintain a suitable social distance.  
They must adhere to the rules about sanitising hands 
when touching their masks and must store them in a 
suitable sealed container.  

  
Pupils from Year 3 upwards have been advised to use 
their own pens, pencils, etc. and shared resources will 
be kept to an absolute minimum.  

  
Shared resources, particularly in the younger age 
groups will be routinely sanitised.  

  
All pupil’s desks and chairs are sprayed with 
disinfectant on their departure at the end of each 
school day by the school cleaning team, together 
with their other cleaning duties.  

  
Door handles to individual classrooms should be 
cleaned by the teacher in charge of that 
classroom using a spray anti-viral cleaner.  
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Communal door handles should be routinely 
cleaned by cleaning and maintenance staff.  
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    Outside lessons are used when possible, subject 
to weather conditions.  
  
Class sizes are in line with our usual numbers.   
  
In the Junior School lessons will mainly be 
conducted in one room. Junior lessons may alter 
slightly to prevent the need for moving to a 
specialist room, such as food technology.   
  
Secondary pupils will have to move between 
rooms due to sets, option choices and specialist 
teaching requirements. They will do this within their 
year groups. Our numbers are significantly lower 
than a normal size secondary school and their 
group bubbles are in line with their Games groups.  

  
On games days pupils come into school in their games 
kits for the entire day to minimise the need to use the 
changing rooms.  

  
Pupils handing in mobile phones provide a plastic 
sealable bag and ensure they sanitise their hands 
after handing the phone and bag in, and again on 
collection.  

  
Simplified school lunches have been used. Group 
bubbles are positioned in zones in dining areas or 
within their own room, and there are numerous 
sittings. In some cases, lunches are taken to the 
classrooms. Additional space has been provided at 
the Shakespeare Road site, with a marquee and the 
staff room adapted for lunches. As stated previously, 
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all surfaces are cleaned between sittings and all 
pupils sanitise their hands before and after lunch.  
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    Staff have smaller rooms for staff rooms. Staff bring 
their own packed lunch.  

  
The main marquee has also had modifications to 
accommodate winter weather. Artificial grass has 
been put in the entrance way so pupils do not have 
to tread on wet or muddy surfaces. We have also 
erected an entrance gazebo, which allows pupils 
towipe their feet before going into the main area of 
the marquee. Heating is also being put in place for 
the winter months.  

  
Toilet facilities have been reviewed and specific 
group bubbles have been allocated specific toilets to 
use. Hotel style cleaning is conducted with a timed 
check sheet to show when the toilets are cleaned 
throughout the day, which has been increased.  

  
Where pupils from the Juniors or Seniors at the  
Kimbolton Road site have lessons across each area 
(junior or senior), they must remember that their 
allocated toilets should only be used. If, in an 
emergency, a toilet is used on the different site a 
cleaner needs to be called to thoroughly clean the 
areas used.  

  
Entrances and exits have been reviewed, with specific 
group bubbles allocated different areas. Junior School 
timings allow for staggered exits at 3.30pm and 4.00 
pm for the senior school. Teachers ensure that exits are 
manned and pupils given to those who use the school 
buses or public transport. Instructions about 
facemasks on transport have been issued in our return 
to school procedures and subsequent COVID-19 
updates.  
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Parents have been asked to depart as quickly as 
possible when dropping off or collecting their child.   



Covid-19 Risk Assessment – Updated 15 June 2021  
  

Page 22 of 22  

 



Covid-19 Risk Assessment – Updated 15 June 2021  
  

Page 23 of 22  

    Signs are in place on the forecourts to remind about 
on site precautions.  

  
Parents have been asked to keep their child at home 
if they have a temperature over 37.8, but should 
contact the school prior to sending their child in if 
they have a temperature of 37.3. Parents have been 
given advice about symptoms of COVID-19 and 
instructed that they will need to pick up a child 
immediately if they are ill.  
  
Wraparound care is provided. Distancing measures 
are in place, with registers kept where bubbles mix. 
Older pupils are allocated a workspace for morning 
and after care and this is cleaned on their arrival and 
departure. Younger children are allocated different 
zones dependent on their group bubble.  
Minimum numbers attend morning and after care, so 
distancing and hygiene measures can be 
accommodated.  

  
Breakfast club is available, with socially distanced 
areas applied. Pupils at the Shakespeare Road site in 
Year 4 and 5 are kept in their group bubble by using 
the smaller section at the back of the dining hall. 
Secondary pupils (Year 6 and above) are positioned in 
a seat socially distanced in the larger part of the 
dining room. All pupils attending breakfast club remain 
in their socially distanced seat until they depart the 
dining hall to go straight to their form room.  

  
Assemblies are kept to group bubbles.  Larger 
assemblies are online via MS Teams.  

  
Extra-curricular clubs are kept to group bubbles.  
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    SEN lessons continue under social distancing 
guidelines.  

  
Peripatetic lessons continue under social distancing 
guidelines.  

  
Hygiene measures, such as cleaning surfaces and 
equipment, together with hand sanitising applies to 
both SEN and Peripatetic lessons.  

  
Singing in mixed bubbles is not permitted. Music 
teachers must follow Government advice. There will be 
no mixed group events such as Harvest, Nativities, 
Winter Fayre, Christmas parties, etc.   
We are providing alternatives ways to celebrate in 
group bubbles and to provide presentations via online 
tools.  

  
Only group bubbles can travel on the school 
minibuses. Bubbles cannot be mixed. Masks do not 
need to be worn on our own minibuses. These trips will 
be kept to a minimum.  

  
In the event that a child is asked to shield by a 
medical professional, online learning will be provided 
via set assignments.  

  
If a whole bubble is asked to isolate, they will revert to 
online live lessons as used during lockdown.  

  
If teachers are at home due to being asked to isolate 
by the Local Health Team they will be expected to 
provide lessons to all their classes, via live lessons and 
online assignments, which will be marked and 
feedback provided.  
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  Staff should not congregate in groups of above 6. The 
staff room will not be used for large staff events. Staff 
meetings will be held using Microsoft Teams.  

  
Swimming lessons are currently postponed to 
avoid r risk of using a public pool.  
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Visitors to the 
school site  

Visitors / Parents  For all Essential Visitors evidence of a lateral flow test 
result within that week is required together with 
temperature checks.  
  
Parents have been asked to book an appointment 
before entering the school. They should only enter in 
an emergency.  

  
Visitors and parents will need to wear facemasks 
when entering the site. They should sanitise their 
hands on arrival. They will also have a temperature 
check.  

  

As from 4th January 2021: Tours of the school will 
continue with social distancing taking place and the 
safety guidelines stated above in terms of masks, 
temperatures and sanitisation.  
  
For those remaining on site during the day, all the 
normal hygiene guidance applies as stated in each 
section of this document. If they are moving between 
rooms they must sanitise their workstation and seats 
and hands and wear a facemask.  
  
  

2  2  6  Yes – limited visitors 
with clear 
instructions  

SLT  
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    Nursery parents will not be allowed into the building. 
Tours will be virtual in the nursery until further notice.  

  

On Friday 16th October 2020, a message was sent out 
to all parents stating email contact procedures for the 
Principal during the half term to report any COVID-19 
issues. The contact email was checked throughout the 
holiday period with alerts to the Principal’s personal 
mobile phone so he could contact parents if required.  
The parents are routinely reminded of how to contact 
the Principal in relation to Covid-19 matters 
throughout the holiday periods.    

          

Pregnant ladies  27 Week rule entitlement  Discussion and risks have been raised with those 
expecting, they are allowed to work from home 
after 27 weeks gestation. Nobody opted for this rule.  

2  3  6  Separate zones – 2 
metre contact  
from other adults  

SLT  

MASS TESTING RISK ASSESSMENT – FROM 3 JANUARY 2021 (TAKEN FROM NHS GUIDANCE/AMENDED IN LINE WITH OUR SITES) UPDATED ON 22ND FEBRUARY 2021 WITH 
GUIDANCE COMMENCING FOR RETURN TO SCHOOL ON THE 8 MARCH 2021.  
Staff to be conduct home testing twice per week from 8 March 2021  
Secondary pupils with parental consent to be tested three times in the school from Sunday 7th March 2021 then to be provided with rapid tests to conduct twice 
per week at home with parental supervision  

Key worker’s and vulnerable children in secondary age group coming onto site during third lockdown (January 2021) had lateral flow tests in first week.  
  

  
  

Hazards  

  

Associat 
ed risks  

  

Current Control/ Mitigation  
Measures  

( 

Probabilit 
y  

 aluation 
ost  
easures)  

Severity  
Risk  

Additional control needed? 
Action No  
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Return to school – 8th March 2020. Mass Testing of Secondary pupils carried out on Sunday 7th March, Friday 12th March and Friday 15th March 2021. Home test 

kits handed out on Friday 15th March to be completed on Wednesdays and Sundays. Monitoring of pupils for temperature if they feel unwell or if they have not 

been tested because of the 90 day rule.  Temperatures are not taken routinely on entry from 8th March 2021.  

  
Masks are strongly recommended for secondary pupils and staff, but are not compulsory. Primary staff are encouraged to wear masks if they cannot socially 
distance from another adults.  

Lateral Flow 
Testing  

Daily testing of 
close contacts 
- Media 
speculation on 
the efficacy of 
using lateral 
flow devices for 
daily testing.  

• On the return to school after the third lockdown in 
March 2021, we asked pupils to come into school on 
the Sunday to be tested before commencing on 
Monday 8th March – no positive cases were 
reported.  

• Weekly reminders have been sent out asking 
secondary aged pupils to test using the home 
lateral flow kits on a Sunday and Wednesday.  Staff 
are asked to do the same.    

• Testing remains voluntary for all pupils and staff.  
• Those having had COVID-19, cannot be tested 

within 90 days of their initial infection diagnosis.  

2 x 2 = 4 (Medium risk) No further action required.  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We have 
classed it as a ‘medium risk’. Reverting to self-isolation reduces the risk 
further in school from conducting daily tests for close contacts.  
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Contact between 
subjects 
increasing the risk  
of transmission of  
COVID19  

Transmission 
of the virus 
leading to ill 
health or 
potential 
death  

•  

•  

•  

•  

•  

•  

•  

•  

Asymptomatic: All subjects are to be advised in 
advance not to attend if they have any symptoms 
of COVID 19, or live with someone who is showing 
symptoms of COVID 19 (including a fever and/or 
new persistent cough) or if they have returned 
within 14 days from a part of the world affected 
by the virus or have been in close contact with 
someone who is displaying symptoms. Face 
masks: Prominent signage reminding attending 
subjects of the above to be displayed at the 
entrance to the building.  
Face coverings/masks to be worn by staff and 
pupils from Year 7 until they have had a negative 
test result and at all times previously stipulated, in 
communal areas and corridors. We are also 
suggesting that it is advisable to wear masks in the 
classroom, but we are not insisting upon this. Our 
rulings are following Government recommendation 
via the Department for Education.  
Requirement to wear face covering/mask to 
be reminded to all subjects in advance at 
time of test booking.  
Compliance with wearing of face covering/mask 
of all subjects to be visually checked on arrival 
by staff.  
Compliance with wearing of face 
covering/mask of all subjects to be visually 
checked through building by staff.  
Hand hygiene: All subjects to use hand 
sanitiser provided on arrival and adherence to 
this enforced by reception staff.  
Social distancing: Two metre social distancing to be 
maintained between subjects with measured floor 
markings in place to ensure   

  
2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  
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     compliance in addition to verbal reminders if 

necessary from reception, queue management  
  

  •  & sampling staff.A one-way flow of subjects 
through the building is to be initiated and 
maintained at all times. Compliance with this is to 
be ensured by queue management staff.  

 

  •  Cleaning: Regular cleaning of the site 
including wipe down of all potential 
touchpoints in accordance with PHE 
guidance.  

 

  •  Limited clutter-chairs only on request; no 
physical handing of documents to subjects 
except barcodes and PCR test kits for first 200 
subjects  

 

Contact between 
subjects and staff 
increasing the risk 
of transmission of 
COVID-19 :  

Transmission of 
the virus leading  
to ill health or 
potential 
death  

•  
• •  

• •  

•  

•  

Separate point of entry for different bubbles.  
Social distancing advised and adhered to. 
Controlled waiting areas and single file traffic 
through corridors  
Masks worn in communal areas and corridors No 
contact between pupils and staff. If staff come 
within a ‘close contact’ distance, they will be 
wearing a mask and the time is limited to less than 1 
minute. All surfaces are wiped down with anti-viral 
cleaning agents as somebody departs.  
Hand sanitisation is routinely carried out.  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  

Welcome and  
Registration:  

  
Contact between 
subject and 
sampler 
increasing the 
transmission of 
COVID19:  
Sample taking  

Transmission 
of the virus 
leading to ill 
health or 
potential 
death  

•  

•  

Person taking the sample will maintain a social 
distance and be wearing mask, protective gloves 
and plastic apron.  
Person taking the test will wear a mask apart from 
the point where they swab.  
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Contact between 
sample and test 
centre runner 
increasing the 
transmission of 
COVID19:  
Sample transport  

  

Transmission of the 
virus leading to ill 
health or potential 
death  

•  We will not have a ‘runner’. The sample is 
immediately passed to the person who will 
process it. All people involved in the testing 
process will be wearing masks, gloves and plastic 
aprons.  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  

Contact between 
samples and 
sample testers 
increasing the 
transmission of 
COVID19: Sample 
processing & 
analysis.  

  

Transmission of the 
virus leading to ill 
health or potential 
death  

•  

•  

Samples will be passed to sample testers with 
extreme caution and everybody involved will 
have masks, protective gloves and plastic 
aprons.  
Processors will wear protective goggles.  

Contact between 
samples and 
sample testers 
increasing the 
transmission of 
COVID19: Sample 
disposal and 
waste disposal  

  

Transmission of the 
virus leading to ill 
health or potential 
death  

•  Waste disposal will be managed in line with 
Government instructions for medical waste. We 
have a former nurse working as the School 
Business Manager who will advise on this process.  

  
  

Incorrect result  
communication  

  
  

Wrong samples or 
miscoding of results  

•  

•  

2 identical barcodes are provided to subject at 
check in  
The subject registers their details to a unique  
ID barcode before conducting the test  

  •  Barcodes are attached by trained staff at the 
sample collection bay  
Barcodes are checked for congruence at the 
analysis station 1 and applied to Lateral Flow 
Device at this station  
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Damaged  
barcode, lost LFD,  
failed scan of 
barcode  

Orphaned record on 
registration portal & 
No result  

•  

•  
•  

Rule based recall of subjects who have not 
received a result within 1 hr of registration  
Subjects are called for a retest  
Not be allowed out of the testing without result  

 
Extraction solution 
which comes with  
the lab test kit 
contains the 
following 
components: 
NA2HPO4  
(disodium 
hydrogen 
phosphate),  
NaH2PO4  
(sodium phosphate 
monobasic), NaCl 
(Sodium Chloride)  

These components do 
not have any hazard 
labels associated with 
them, and the 
manufacturer states 
that there are no 
hazards anticipated 
under conditions of use 
as described in other 
product literature. This is 
the case for exposure 
to: eye, skin, inhalation, 
ingestion, chronic 
toxicity, reproductive 
and developmental  
toxicity, carcinogenicity, 
and medical conditions 
aggravated by 
exposure.  

•  

•  

•  

• •  

•  

PPE: nitrile gloves which meet the 
Regulation (EU) 2016/425 to be used at 
all times when handling the extraction 
solution. Safety glasses with side shields 
which are tested and approved under 
appropriate government standards to be 
worn at all times when handling the 
extraction solution. Impervious clothing 
to be worn to protect the body from 
splashes or spillages.  
Environmental: do not let product enter 
drains  
Spillages: wipe surfaces which the 
solution has been spilt on and dispose 
of cleaning material in line with the lab's 
waste disposal procedures  
Do not use if the solution has expired 
Training to be provided in handling 
potentially biohazardous samples, 
chemicals and good lab practice. 
Adhere to guidelines in these training 
procedures to prevent improper 
handling. Follow procedures on the 
MSDS form provided by Innova to 
mitigate against inhalation, skin contact 
or ingestion of these chemicals.  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  
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Unauthorised 
access by 
members of the 
public  

  •  The site is shut to the public and secure.  2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  

Uneven surfaces 
(floor protection 
in the Testing and 
Welfare areas)  

  •  

•  

There are waterproof mats in the testing areas, 
which can be easily cleaned.  
Uneven surfaces are clearly distinguished by the 
matting and there are no uneven surfaces between 
the testing area and processing area.  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  

Inclement weather    •  

  
•  

  
•  

When waiting for testing, pupils have been advised 
to wear coats when waiting outside the gym.  

If it is snowing, they will be called when the testing 
venue is ready for them. Up to that point they will 
be confined to their class group bubble and 
wearing facemasks.  

If snow shuts the schools, testing will recommence 
on the first day back.  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  

Electrical safety / 
plant & equipment 
maintenance  

  
Defective 
electrical  
equipment  

  •  All electrical equipment receives appropriate 
testing in line with our health and safety 
procedures.  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  

Use of shared 
equipment  

  •  

•  

Equipment that is shared must be suitably 
cleaned with appropriate anti-viral agents 
between users.  
Sharing equipment is limited at this time.  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  
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Incorrect result  
communication  

  
Wrong samples 
or miscoding of 
results  

•  

•  

•  

2 identical barcodes are provided to subject at 
check in  
The subject registers their details to a unique ID 
barcode before conducting the test  
Barcodes are attached by trained staff at the  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  

 
     sample collection bay  

Barcodes are checked for congruence at 
the analysis station 1 and applied to Lateral 
Flow Device at this station  

  

Damaged  
barcode, lost 
LFD, failed scan 
of barcode  

Orphaned 
record on 
registration 
portal & No 
result  
communicated  
to individual  

  
•  

•  

Rule based recall of subjects who have not received 
a result within x hrs of registration  
Subjects are called for a retest  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  
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Extraction 
solution which 
comes with the 
lab test kit 
contains the 
following 
components: 
NA2HPO4  
(disodium 
hydrogen 
phosphate),  
NaH2PO4  
(sodium 
phosphate 
monobasic), NaCl 
(Sodium Chloride)  

These 
components do 
not have any 
hazard labels 
associated with 
them, and the 
manufacturer 
states that there 
are no hazards 
anticipated 
under conditions  
of use as 
described in 
other product  
literature. This is 
the case for 
exposure to: eye, 
skin, inhalation, 
ingestion, 
chronic toxicity, 
reproductive and  
developmental  
toxicity, 
carcinogenicity, 
and medical 
conditions 
aggravated by 
exposure.  

•  

• •  

• •  

•  

PPE: nitrile gloves which meet the Regulation (EU) 
2016/425 to be used at all times when handling 
the extraction solution. Safety glasses with side 
shields which are tested and approved under 
appropriate government standards to be worn at 
all times when handling the extraction solution. 
Impervious clothing to be worn to protect the 
body from splashes or spillages.  
Environmental: do not let product enter drains 
Spillages: wipe surfaces which the solution has 
been spilt on and dispose of cleaning material in 
line with the lab's waste disposal procedures.  
Do not use if the solution has expired  
Training to be provided in handling potentially 
biohazardous samples, chemicals and good lab 
practice. Adhere to guidelines in these training 
procedures to prevent improper handling. Follow 
procedures on the MSDS form provided by Innova 
to mitigate against inhalation, skin contact or 
ingestion of these chemicals.  

2 x 2 = 4 (Medium risk) No further action required  
  
NHS risk assessment states this mass testing is a ‘tolerable risk’ We 
have classed it as a ‘medium risk’  



 

  
Declaration  Name  Date completed:  Date entered on to T drive  

I confirm that I have assessed all the 
above activities and that the above 
controls are in operation  

      

I confirm that I have reviewed this risk 
assessment and the information is correct  

      

  

Risk Assessment Guidance & Form Guidance  
  

• All activities that might be hazardous must be risk assessed annually by the Head of Department, in consultation with their team. The risk 
assessment should be completed electronically.  

• Other risk assessments are carried out separately for school trips and visits, external and internal events.  
• You or someone else will almost certainly have assessed the risks associated with this location or activity before. Take full advantage of this 

existing work and experience and refer back to previous risk assessments.  
• List any hazardous activities on the risk assessment form, thinking about every aspect of the activity and what the hazards are. Consider who is 

at risk, and what control measures you have in place to reduce the risk.  
• Only once this is done do you assess the risk. Assess the level of risk using the definitions of Probability and Impact given, and then multiply the 

two together to give the residual risk. Confirm that the risk is adequately controlled and if not what further action is required.  
• Completed risk assessments are signed off by the Head of Department, and saved. The risk assessment should then be reviewed annually and 

signed off, unless there have been any changes, or after a significant accident or incident.  
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